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20th November 2009
Dear Sirs
Response to OUR Doc 09/20

In response to the OUR proposed liberalisation to the Guernsey Postal Market and the
changes to postal tariffs, we have the following comments:

(1) GPO failure to recognise the value of the OUR analysis

In our opinion the postal workers, postmen and drivers at GPO are doing a terrific job for our
Island. They turn out in all weathers collecting, processing and delivering our mail. They have
our wholehearted thanks and deserve all of our support.

Regrettably the actions of the senior management at the GPO and their attack upon the OUR
cannot be equally applauded. If they are successful in ignoring the challenges that the OUR
has set them, then the result will be significant more job losses in the future than need be the
case, not only amongst postal workers but also amongst middle management. We believe
that the GPO are failing their staff, failing our business community and failing our island.

Perhaps the biggest disservice of the attacks by the GPO on the OUR to Guernsey is that it
will persuade some politicians to ignore the dangers that exist to our economy if their
recommendations are not implemented. The GPO in its current form will no longer be viable
and many more staff at the GPO will lose their jobs than would otherwise be the case.

Failure to implement the OUR recommendations will result in the people of Guernsey being
left with the burden of an impoverished loss making GPO in the years to come.

(2) Loss of de minimus - the biggest threat:

The one overriding truth that appears to be lost in the GPO ‘spin’ is that the Post Office has
been the recipient of golden eggs from the ‘Direct Marketing’ (DM) sector, referred to
incorrectly in the GPO as the ‘bulk mail’ industry for many years.

If this had not occurred then the Post Office would have been forced to cut costs dramatically
many years ago. The greatest threat to the Post Office remains the loss of the VAT ‘de
minimus’ concession, which could disappear at the stroke of a pen from Whitehall. If this
should go, then within three months £20 million of DM turnover will be distributed from
somewhere else other than Guernsey. This is beyond question.

It does not mean that the parent companies will leave Guernsey, just that GPO postal

revenues will vanish in an instant.
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